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Susan 
Beesley: 

Hi, it's Susan Beesley here and I'm here with Chris behind the 
camera and I have our awesome guest for today who is Ryan 
Deiss, who has been speaking here at the event. We've 
watched his presentation and one of the things, Ryan, I really 
noticed was how you said there's a real shift in the way we do 
our marketing and we should be more value based before we 
ask for the sale. Perhaps could you just explain to our viewers 
exactly what you mean by that? 
 

Ryan Deiss: Sure and the funny thing is  it's not so much a big change. I 
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believe this has always been here. I think people have always, 
consumers have always wished that businesses would go first, 
would give value first. The problem is that only the really large 
companies have been able to afford to do that. If you're a 
small business, if you're a start up, you need to go out and you 
need to make a sale. 
 

Susan 
Beesley: 
 

Exactly. 
 

Ryan Deiss: You have to make a sale because you have to meet payroll, 
you have office rent, I mean, there's a lot that goes into that 
and so you can't spend an enormous amount of time running 
branding campaigns or let's just give, give, give and like I said 
in my talk, rely upon the kindness of strangers. You just can't 
do that when you're first getting started, when you're a small 
business. Thanks to technology like retargeting, thanks to 
email follow up, we can, even as small business owners, we 
can be more patient. We can go first, we can deliver value and 
we can be confident that we'll follow up. 
 

 They'll see our ads through retargeting. They're on our list so 
we'll have an opportunity to send them an email, some 
additional content and also to make them an offer at a later 
date. You don't have to go for the kill, so to speak, right away. 
Just be patient. 
 

Susan 
Beesley: 

I think that's fantastic. I know you told an awesome story 
about your father and the car and getting stuck in the sand 
and I know it went on for rather a long while, but can you sort 
of condense that and share that story, how that relates? 
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Ryan Deiss: Sure, so I mean, I'm 12 years old and I'm at the beach with my 
dad, driving in his car and we get stuck in the sand and this guy 
comes up with a big truck and a big winch on his truck to pull 
people out and right before he's about to hook up the hook to 
our car to supposedly help us out, he looks up and says, I think 
I'd be able to work a little bit faster if you'd maybe give me 
some money. 
 

Susan 
Beesley: 
 

I get it. 
 

Ryan Deiss: That's that quid pro quo. That's transactional marketing. That's 
if you give me this, I'll deliver this in advance and what would 
have been far better is if he had just done the work, given the 
value in advance, because I'll guarantee you that my dad 
would have paid him a lot more. Going back to what I said 
before, as a small business owner we can't necessarily rely 
upon the kindness of strangers but when you think about ad 
retargeting, right, he could have gone and done that really 
great work, helped us out, helped us out for free, walked 
away. 
 

 Retargeting is kind of like somebody else walking up to us and 
saying, hey that guy, that's Jimmy.  Jimmy's a good kid, he's a 
waiter at this restaurant, you should go to that restaurant and 
request his table. Today you don't have to rely exclusively on 
the kindness of strangers. You can deliver value in advance, 
you can be patient, you can do it with confidence because 
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thanks to modern marketing technology like retargeting, like 
email follow up, you're going to have another shot at it. Just 
give, give value in advance, give it without expecting 
immediate return and know that if you set up your machines 
right, it's going to work out. 
 

Susan 
Beesley: 

That's fantastic and you've done exactly that with us today, so 
we really appreciate the value that you shared with everyone 
here. Thank you so much. We look forward to hearing from 
you later this afternoon. 
 

Ryan Deiss: Thank you. Thanks. 
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